
ATTENTION NON PROFIT ORGANIZATIONS 
AND COMMUNITY GROUPS!

Does  your organization face limited capacity to address 
matters outside of the day-to-day operations? Do 
your team members find too much work and not enough 
week? Is there a meaningful project that would 
make a huge difference in organizational outcomes or your 
future operations, but you don't have the resources to do it?  

Leadership Harrisburg Area
may be able to help!
Applications for
T.E.A.M. Projects
are now being accepted. 

ELIGIBLE ORGANIZATIONS MUST BE: 
· Recognized by the IRS as a 501c3 

organization.
· A public or private not-for-profit school, 

service organization, faith-based 
organization, community or civic group.

· Registered with PA Bureau of Charitable 
Organizations if applicable.

· Located in and/or serving in 
Cumberland, Dauphin, or Perry Counties.

· Available to interview with LHA in 
August 2024.
...

· And be available to present to the 
Community Leadership Series Class and 
meet the group in October 2024 if 
selected.

Proposals may be emailed to lha@leadershipharrisburg.org     
or submitted by mail to 3211 N. Front Street, Suite 105,     

Harrisburg, PA 17110.  For more information call 717-216-5200. 

Would your organization benefit from the talent, expertise, 
action, and momentum created by a third party group of 
professionals? 

Application Deadline: June 28, 2024



1. GROUP INFORMATION
Organization____________________________________________________________________________________ 

Address _______________________________________________________________________________________ 

Organization Website____________________________________________________________________________ 

Contact Person_________________________________________________Phone___________________________ 

Contact Title___________________________________________________________________________________ 

Contact E-mail__________________________________________________________________________________ 

2. NARRATIVE RESPONSE (No more than one page)
a. Please state the mission of your organization and overview what community need(s) your organization

addresses.

b. Please provide a description of proposed project with statement of need, desired outcomes, and the
final deliverables that you are expecting. If your organization has any resources associated with
the proposed project, please describe.

c. Please provide a statement of how the final product/deliverables will be used by the organization upon
completion of the project and anticipated organizational or community impact.

3. CHECK LIST FOR REQUIRED ATTACHMENTS
� Proof of 501c3 Status 

� Copy of registration with PA Bureau of Charitable Organizations   OR 

� List of Board of Directors 

� Letter signed by Executive Director and Board Chair acknowledging that the proposed project has met with 
approval by Board of Directors and that the organization agrees to recognize Leadership Harrisburg Area in 
publicizing any results of project. 

� Yes, contact person can attend an interview in August (TBD) if selected. 

� Yes, contact person can attend meeting in October 2024 if selected. 

� I acknowledge that this is a volunteer-led initiative and understand that Leadership Harrisburg Area 
provides no guarantees around the Team Project experience, outcomes or deliverables. 

Please submit cover page, narrative, and attachments to 3211 N. Front Street, Suite 105, Harrisburg, PA 
17110 or email to LHA@leadershipharrisburg.org.  For more information call 717-216-5200. 

Deadline for submissio
 

on is June 28, 2024. 
This application is available online at www.leadershipharrisburg.org under Solutions Tab. 

Leadership Harrisburg Area will deploy teams of 7-9 professionals to selected 
organizations to help with the specified project.  Examples of the types of projects that make for a good fit 
include: reviewing a strategic initiative, survey/audience engagement plan, video production, 
marketing plan, program/project analysis, etc.  Hands-on service projects are not ideal for T.E.A.M. 
Projects and fundraising projects are not eligible for consideration.  Your proposed project should provide a 
challenge for the LHA team to address in an 8-month period with work beginning in October 2024 and the 
final deliverable completed by May 2025.  For a summary of all past projects, please visit 
www.leadershipharrisburg.org/community-solutions-services/ and scroll down for the link. Leadership 
Harrisburg Area will email notification to all applicants in August, whether selected as a T.E.A.M. 
Project partner organization or not.  Finalist organizations will be required to participate in an interview 
in August 2024.

Cover Page 2024/25 T.E.A.M. Project Proposal 

Contact Person Signature _____________________________________________ 

� Not applicable 


